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GOAL- Build Capacity and Sustain a Strong Foundation for an  

Effective Multi-Disciplinary Task Force 

Input/Resources 

inputs 

Primary Activities Outputs Outcomes-MT, LT Outcomes-ST 

1: Strengthen the 

criminal justice 

response 

 

 

 

 

2: Increase 

Victims/Survivors 

Services and 

Outreach   

 

 

 

 

3: Ensure Accurate 

Data Collection, 

Reporting, and 

Evaluation 

Strategy 1-Increase and enhance 
human trafficking investigations 
with data-based information, a 
person-centered approach, and 
trauma-informed procedure.  
Strategy 2-Build Prosecutorial 
capacity Build prosecutorial 
capacity with bi-lingual 
coordinator and IST additional 
training. 
Strategy 3- Strengthen law 
enforcement coordination within 
the investigation team and 
cohort, receive professional 
development training and 
targeted coaching. 
 
Strategy 1-Provide civil and 
victim’s rights and immigration 
legal services. 
Strategy 2- Provide increased 
case management services, 
immediate protection, and 
quicker response times. 
Strategy 3-Conduct outreach to 
Visa Workers, the Latino 
community, and homeless and 
foster youth 
 
Strategy 1-Implement MDT data 
collection and data sharing 
protocols. 
Strategy 2- Analyze business and 
government data to identify and 
follow potential trafficking rings 
Strategy 3- Inform Policy 
Recommendations for potential 
advocacy efforts. 

- Work with SLED HTU to 
hire two investigators and 
a victim’s advocate-U.S. 
Attorney POC will assist in 
the coordination of efforts 
with state and national 
entities 
- Investigators complete 
IACP training 
-Monthly TCHTTF 
meetings are scheduled  
- Creation of Survivor 
Advisory board  
-number and type of 
victims’ data collected 
-surveys and interviews 
from victims on social and 
justice interactions 
collected 
-MDT needs assessment 
conducted by IST 
-Outreach strategy 
developed 
-Research and data team 
assists in the 
establishment of data-
sharing protocols 
-30-60-90-day Work Plan 
developed with Buffett & 
IST 
-Evaluation of our 
processes and model 
conducted by a third party 
-number and classification 
of arrests, charges, 
convictions are captured 

-Perpetrators are charged, and 
non-citizen immigrant cases do 
not fall through the cracks 
 
-Comprehensive legal 
framework and procedures are 
built for the MDT along with the 
Buffett IST 
 
-Additional customized training 
to targets issues and solutions 
are in place 

-Quick and accurate 
identification of victims using 
the MDT’s HT screening tool, 
response times increase 
 
- Survivors learn soft and hard 
skills for job training, job 
interests explored 
 
-Trauma-informed care is 
common practice with entire 
TCHTTF 
 
-Victim fears decrease, and 
safety is ensured, self-blame is 
reduced 
 
-Key industries are informed 
and trained in identification  
 
-Information and data sharing 
increases with deeper 
understanding of HT issues. 
 
-Quality of analyses improves 
 

-Prosecutorial and judicial system 
becomes robust and well-
informed. 
 
-The continuous improvement 
process is ongoing with all 
monitoring, evaluation, research, 
and learning 
 
-  Protocol finalized with 
disciplined check-in and regular 
meetings 
 
-Investigation techniques become 
more innovative and diverse 
 
-Procedures, processes, and 
protocols are finalized and will 
enable effective international, 
national, and state cooperation 
 
 -Families stabilized, and 
education and/or GED pursued. 
 
-Trust restored, community 
connections made, poverty and 
homeless situations mitigated, 
therapy and counseling bring 
interpersonal skill building and 
self-care. 
 
-Victims served increase along 
with the referrals of minors 

- Data-informed policy, practices, 
and protocols are refined, 
finalized, and presented to the 
community and public officials. 

-Potential replication 

Law Enforcement: 
Investigators located in 
Charleston, Berkley, and 
Dorchester Counties. 
 
Legal Services. Added 

capacity will address 

outreach to Latino 

community and point of 

contact to the US 

Attorney’s Office. 

Direct Service Provider: 

The Formation Project  

Work Groups: 

Funded and Unfunded 

Partners 

 

 

Buffett Foundation & 

Implementation Support 

Team (IST): Funding, 

training, planning,  

Project 

Objectives 


